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Context: Coventry & Warwickshire
Chamber of Commerce (CWCC) provide
a range of added value services as part
of their membership. This includes a
programme of subsidised Masterclasses
for small businesses intended to enhance
organisational or individual performance.

The challenge for CWCC is to find
presenters who provide genuine learning
rather than use the platform as an
opportunity to sell their own services.

The requirement: The challenge for Glued
was to find a creative and engaging way to
help businesses identify and express what
makes their service or product different
and valuable to their prospects.

Having delivered one Masterclass on
a similar theme we gained a deeper
understanding of how delivery could
be improved.

The outputs: Determined to avoid a one-
way chalk and talk technique, we worked
on developing an interactive session.

By setting tasks that applied directly to the
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attendees’ own businesses, we ensured
they were engaged throughout the three-
hour session.

Progression through a series of steps
that related to Glued’s own methodology
allowed participants to recognise the
research, analysis, distillation and
articulation required to develop an
authentic and compelling proposition for
their businesses.

The Masterclass would be driven by driven
by a series of striking imagery, delivered
as symbols and prompts to each step in
the process. The facilitators would provide
third party examples to show how other
organisations had concluded each step.

At the beginning of the exercise, attendees
form groups of four, away from people

with whom they are familiar. A warm up
exercise helps to ‘break the ice’, allowing
attendees to feel easier about working
with one another and being open.

Individually, either in pairs or groups of
four, attendees are invited to debate
and work on each stage of the process.

Lisa Whittleton,

From time to time, attendees are asked
to complete handouts and/or provide
feedback for the group as a whole.

Attendees who are struggling with the
tasks are invited to share their difficulties
with the wider group, while the facilitator
works live to overcome the barriers.

The Masterclass concludes with each
attendee being asked to write down

the next step they will take in order to
implement within their business what
they have learned or realised during

the session. They are then invited to

put a timescale to the action they have
committed to take. Finally, they are asked
to write down the name of a person
who they agree to contact and ask to be
accountable for ensuring they achieve
their stated action.

The results: A valuable and portable
workshop that inspires, invigorates and
encourages attendees to move their
businesses forward, providing thought-
provoking ways to think about, operate
and promote their enterprises.

In the spirit of the interactive nature of
the session, it is probably best to allow
attendees to provide reviews...

“It was thought-provoking, combined networking
with learning which was great. Gave me lots to
think about, changed my approach and focus

— not trying to be everything to everyone but
knowing my unique service/skills.”

lIminate, www.illuminatevr.co.uk



“Great, informative

session — extremely
thought-provoking.
Honestly, | will highly
recommend. Great length
of time too — not too long.”

“Very interesting, well presented, relaxed
and enjoyable. Slightly apprehensive at
first, but enjoyed it a lot.
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| found the questions and exercises

interesting and quite difficult to answer.
Much thought needed. But, yeah, thanks
for opening the conversation in my head!” #
Nick Martin,

Imagineer Technologies,
www.imagineertechnologies.com

Abigail Smith,
www.mytonhospice.org
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ABOUT GLUED

Established in 2003, Glued is committed
to clear and honest marketing and
communications. We help organisations
connect people — externally through brand
creation and marketing campaigns, and
internally through immersive team-building
experiences.

Our clients want to be proud of their
organisation and brand, confident in their
marketing, and delighted with the results.
Many feel their business could deliver
more or perform better, and our process is
designed to unlock that potential.

If your potential customers or team are
struggling to see what'’s at your core, the
solution lies in articulating your valuable
difference in a compelling, engaging, and
relevant way.

We use a three-stage process to uncover
the unique essence of your business and
identify your valuable difference. This is
embedded internally as a foundation for
staff to build on, and externally as a basis for
communication through effective branding
and marketing.

David Wilson
Founder

0777 900 3818
davidwilson@gluedlimited.co.uk
B www.linkedin.com/in/davidwilsonglued

www.gluedlimited.co.uk
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To strengthen your grip on what constitutes
your core values, the answer lies in both
your internal and external communications.
That's why we now offer ‘Teams Glued,

a virtual reality team-building programme
that helps people work better together—
boosting productivity, collaboration, and
staff retention.

SERVICES WE OFFER

Brand creation and development
Business support and training
Customer research

Display

Email marketing

Literature design

PPC campaigns

Social media campaigns
Team building

Video and photography
Website design and build

Glued is a brand and marketing agency based in the Worcester, helping your
brand and marketing stick — inside and out. We connect people externally through
compelling branding and campaigns, and internally through our VR team-building

programme, Teams Glued.

Slued

GLUED. 106 Astwood Road, Worcester WR3 8EZ
www.gluedlimited.co.uk
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