
PROPOSITIONS EVOLVE 
RISK EVOLVES 



Context: Risk Evolves set out to  
provide a service for small and medium 
sized enterprises normally only available  
to corporates.

As the business progressed, so the 
economic landscape and Risk Evolves’ 
proposition also evolved. 

Having started out with a well-defined 
offer, the definition of what was being 
delivered no longer seemed to fit.

After 18 months of trading and delivery, 
Risk Evolves wanted to step back, review 
their offering and see how they were 
perceived by clients. This would then 
support the strategic development of the 
company for the next phase of growth. 

The requirements: Defining what  
Risk Evolves delivers became the  
challenge for Glued.

We conducted an in-depth interview with 
the principals of the business and were 
given the authority to interview members 
of the team, associates, clients and 
suppliers.

All conversations investigated the 
motivations, meanings and feelings 
connected with the respondents’ 
engagement with Risk Evolves.

The outputs: Despite the volume  
and variety of responses, clear  
themes emerged.

Glued were able to summarise these 
themes in a draft narrative for discussion 
with the principals of Risk Evolves.

Once queries and issues arising had  
been addressed, Glued turned this draft 
into an emotive narrative, illustrated in  
text and images.

The results: Our interpretation of Risk 
Evolves has been embraced by the team, 
largely because team members were 
involved in its creation. 

On a practical level, much of the language 
within the narrative is now incorporated 
into conversations and communications 
Risk Evolves uses to attract, win and retain 
business, staff and associates.

‘We had not realised the depth 
of the investigation Glued 
would conduct. In turn, we now 
recognise the depth, quality and 
individuality of what we do. The 
narrative is a true reflection of us 
and it has not only become part 
of how we communicate, but 
also buoyed up our confidence.’
Helen Barge,  
Founder, Risk Evolves





ABOUT GLUED 

Established in 2003, Glued is committed 
to clear and honest marketing and 
communications. We help organisations 
connect people – externally through brand 
creation and marketing campaigns, and 
internally through immersive team-building 
experiences.

Our clients want to be proud of their 
organisation and brand, confi dent in their 
marketing, and delighted with the results. 
Many feel their business could deliver 
more or perform better, and our process is 
designed to unlock that potential.

If your potential customers or team are 
struggling to see what’s at your core, the 
solution lies in articulating your valuable 
diff erence in a compelling, engaging, and 
relevant way.

We use a three-stage process to uncover 
the unique essence of your business and 
identify your valuable diff erence. This is 
embedded internally as a foundation for 
staff  to build on, and externally as a basis for 
communication through eff ective branding 
and marketing.

To strengthen your grip on what constitutes 
your core values, the answer lies in both 
your internal and external communications. 
That’s why we now off er ‘Teams Glued’, 
a virtual reality team-building programme 
that helps people work better together—
boosting productivity, collaboration, and 
staff  retention.

SERVICES WE OFFER 

Brand creation and development
Business support and training
Customer research
Display
Email marketing
Literature design
PPC campaigns
Social media campaigns
Team building 
Video and photography 
Website design and build
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Glued is a brand and marketing agency based in the Worcester, helping your 
brand and marketing stick – inside and out. We connect people externally through 
compelling branding and campaigns, and internally through our VR team-building 
programme, Teams Glued.
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