Z
O
_|
Z
LL
>
Z
O
O
—
<
2
O
_|
Z
LL
>
Z
Q
O
Z
»
Z
<

YLLL L1 07

AT TLE ey

Tt T

..-—uu __f/-uu- ..-.__--__ﬁ___
L
.:-h--“.q




Context: We realised that many of our
clients took a rather maverick approach
to get around bureaucratic and political
barriers to achieving their goals. But how
could we getin front of more people

like this — especially as it was almost in
their nature to avoid the ‘ordinariness’

of networking. We decided to create an
event of sufficient interest to draw these
prospects to us. So we approached one
our own clients who we considered to be
maverick, and also had access to cutting
edge technology, to see if we could
collaborate with them to put on such an
event.

Coventry University’s Delia Derbyshire
Building, the home of the metaverse,
provided an excellent basis for
collaboration. The notion of doing
something in Virtual Reality or Augmented
Reality seemed entirely on message. Dr.
Rachel Farrer challenged Glued to devise
a proposal for the event.

Following attendance at an event at
which the then new Prime Minister, Rishi
Sunak, spoke we realised innovation
was going to become a vital theme in
the improved performance of the UK. We
discovered that Harvard Business School
had narrowed down the skills required

to achieve innovation to: Collaboration,
Curiosity, Risk Taking and Creativity.

As luck would have it another of our
‘maverick’ clients is an expert in Risk
Management. So we secured the support
of Helen Barge, Managing Director of Risk
Evolves and proposed an event that might
compare the way different personality
types might respond to a risk situation.

The idea went down well with Coventry
University and Glued coined the term and
title “The Unconventional Convention'.

Dr. Bianca Wright, Curriculum Lead

for Immersive at Coventry University,
enthusiastically took the brief from Glued
and Risk Evolves to challenge some of her
students.

The Requirement: The triumvirate of
Coventry University, Risk Evolves and
Glued agreed the parameters of an event
using Virtual Reality for business leaders
to partake in risky scenarios, to which
their responses might be observed by
other team members and themselves

in a reflective way. This providing the
opportunity for people to understand how
what may appear to be illogical responses
to crisis actually have purpose. This in turn
allowing us to moderate our own response
to others and learn how to harness their
‘revealed’ logic. Providing the foundations
to guide others to work more effectively
in teams.

Coventry University Students set about
creating a number of virtual reality
scenarios for business leaders to be
tested with. Alongside this they planned a
workbook or manual that other members
of a group could use to assist those in
‘virtual reality’ to navigate the challenges.

The Outcome: Following rehearsals, on
the day of the pilot for The Unconventional
Convention some twenty business
leaders gathered at the Delia Derbyshire
Building. They were invited to speculate
how they would respond to a team
building challenge and their response
used to identify which one of four
personality/behavioural types most
resembled them. Namely: Dominant,
Influential, Conscientious, Steady. These
‘types’ were mixed into four groups.
Each group was given a Virtual Reality
headset and a manual with Augmented
Reality functionality and challenged

with cycling through scenarios in the
headsets featuring a spaceship in crisis.
The challenge being to assist those in the
headsets to solve a number of puzzles to
avoid the spaceship being sucked into a
black hole.

The Results: The pilot provided a proof
of concept and identified elements that
could be improved. The feedback was
resoundingly positive and the planis to
repeat the ‘Risk taking’ module both on
site at The Delia Derbyshire Building and
off site at client premises. Glued are in the
process of writing the second Innovation
workshop in the series on creativity. In
the meantime Coventry University are
addressing the issues discovered with:
resistance to using the headset, motion
sickness and a lack of familiarity with the
virtual reality controls. Whilst Risk Evolves
are courting clients who would benefit
from using the programme on their own
premises.

“Would like to use the session as a good fun team building exercise

in general, showing how important communication and team

involvement is etc.”

Chris Lord, General Manager, e-ppl



Watch a three minute film about the event created
by Coventry University students:

https://youtu.be/4H-f5fE-7)4

“Overall, using VR in this exercise
gave a good indication of how
individuals communicate in
an unexpected scenario and
highlighted the issues that poor
communication and planning
can have on a situation. It
also highlighted how different
personality types can take control,
or allow others to take control of a
situation, and the impact that this
can have on progress. This was
incredibly useful to take back to the
workplace for future reference.”

The Wigley Group

“The overall experience, in virtual
reality, learning to problem solve
with complete strangers. It became
clear that there was huge value to
be had as a team building exercise
in its own right.”

Julie Cooper, IT Security and Compliance
Manager at We Are Digital

“The team learning nature of
the event gently leading us to
a stronger realisation that for
business continuity and disaster
response, whilst you can’t predict
everything, rehearsal and planning
of how to work together in the event
of, was a powerful way to reduce
risk and improve performance.”

Julie Cooper, IT Security and Compliance
Manager at We Are Digital

“It was a really enjoyable and
illuminating session.”

Jane Batchelor, Head of Marketing and
Communications at GB Partnerships Group



ABOUT GLUED

Glued is a research, design and marketing
business established in 2003.

Our clients often feel that their business
could deliver more or perform better, and
our process and output is designed to
address this.

If your workforce or potential customers
are struggling to see what is at your
core, the solution lies in articulating your
valuable difference in a compelling,
engaging and relevant manner.

We use a three-stage process to uncover
the unique essence of your business and
identify your valuable difference. This is
embedded in your organisation, internally
as a foundation for staff to build on and
externally as a basis for communication

through effective branding and marketing.

To avoid losing your grip on what
constitutes your core values, the
answer lies in your internal and
external communications, and the
consequences on your behaviour.

Rob Harrison
consultancy partner

07787 557 197
robharrison@gluedlimited.co.uk
M www.linkedin.com/in/robharrisonglued

www.gluedlimited.co.uk
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Glued is a research, design and marketing agency based in the Midlands providing

David Wilson
creative partner

0777 900 3818
davidwilson@gluedlimited.co.uk
M www.linkedin.com/in/davidwilsonglued

everything for your business brand to help your marketing stick.

Slued

Glued is a registered trade mark of Glued Limited

SERVICES WE OFFER
Research

Design

Marketing

GLUED. TheForty4, 44 Oxford Street, Leamington Spa, CV32 4RA
www.gluedlimited.co.uk



